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Thank you for creating readers

We couldn’t do it without you

Every week, Reading Helpers across England 
give children something that can change the 
course of their lives: time, encouragement and 
the chance to experience the joy of reading.

Whether you've spent a few months 
volunteering or many years, every session has 
helped build children's confidence, curiosity, 
and belief in themselves as readers.

This year, 672 volunteers took part in our 
Reading Helper Impact Survey. This represents 
60% of volunteers who were active at the time.

We were delighted to learn that 98% value 
their connection to Coram Beanstalk and 96% 
feel they have the right level of support in 
their role. Over 99% would recommend Coram 
Beanstalk to a friend, and 98% feel their time is 
well used.

This report shares what schools told us about 
your contribution, the impact you're seeing 
first-hand, and how we're responding to your 
feedback.

Thank you for being part of our community.

Together we are creating readers with brighter 
futures.

Amy Lewis, Head of Coram Beanstalk, seen here with 
the staff team at our annual away day

“Seeing me come into the classroom. 
His face lit up as he said: "Ooo is it 
my turn?" He begs for "just 5 more 
minutes" at the end of every session 
- it's very gratifying ”

672

99%

98%

VOLUNTEERS SHARED 
THEIR VIEWS

FELT CONNECTED TO 
CORAM BEANSTALK

WOULD RECOMMEND 
TO A FRIEND

98% SCHOOLS ARE HAPPY 
WITH THEIR EXPERIENCE

Reading Helper comment 
in the annual survey
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Map showing 
volunteer 
locations

Our volunteer community

"We are very fortunate in that our Volunteer Reader is an 
extremely skilled, nurturing and emotionally intelligent 
person. She does indeed listen to readers and plays a vital role 
in helping them to progress. However, she does far more than 
that. Because of her warmth, she has been able to develop a 
strong, positive relationship with the children she supports. 
Their reading has progressed due to their desire to work 'for' 
her. They know that she values and respects them, and as a 
result, they respond superbly to her."

During the school year 1,347 people volunteered 
their time to help us to create readers. Some 
joined us this year, while others have been 
creating readers for nearly 3 decades!

Neil Rawes in Liverpool holds the current record 
for longest serving volunteer having started with 
us in 1996, closely followed by Janette Garlick.

Our volunteer team is our most valuable asset. 
We simply could not deliver our service without 
this generous donation of hours and expertise.

AVERAGE LENGTH OF SERVICE OF OUR 
ACTIVE VOLUNTEERS IS 4 YEARS

HAVE VOLUNTEERED FOR 
MORE THAN 10 YEARS

ARE BASED IN LONDON

JOINED US IN THE 
LAST YEAR

1 IN 4 
44% 
34%

61% ARE AGED 60-79

1 IN 5

James Holditch, Headteacher
St Peter’s Church of England Primary School
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We couldn’t do it without you

Every week, Reading Helpers create something 
that busy classrooms often struggle to provide: 
dedicated one-to-one time focused entirely on 
a child.

Through regular reading sessions, volunteers 
help children build confidence, develop 
positive reading habits and discover books 
they enjoy. Just as importantly, they provide 
encouragement, consistency and the 
opportunity for a child to feel listened to  
and valued.

For many children, these sessions become the 
highlight of their week. As one child said:

"Wednesday isn't Wednesday  
without you"

Research shows that reading for pleasure can 
support educational attainment, wellbeing and 
future life chances. By giving your time, you're 
helping children develop the confidence and 
motivation they need to succeed both in school 
and beyond.

The difference you make

Reaching children who need us

The children supported by Reading Helpers often 
face extra hurdles in life. Poverty (81%), Special 
Educational Needs (49%), English as an additional 
language (24%) and care experience (22%) mean 
that developing a love of reading can drop down 
the list of priorities at home.

Joel is a quiet member of class with some very strong 
characters in it. I overheard him saying to himself, "Yes,  
some time for me to talk" as he got ready for his session.

I probed him and he explained that he loves the chats and 
the chance to talk about his book (and beyond hobbies) 
without feeling like he was being judged by his peers, 
"because (volunteer) loves reading just like me"

Year group supported

ON AVERAGE EACH VOLUNTEER 
SUPPORTED 6 CHILDREN  
DURING THE SCHOOL YEAR

Andrea Rowlandson, English Lead  
St Mary’s RC Primary School
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What schools say

A valued part of the team

Across the country, schools told us that Reading 
Helpers bring far more than reading support.

They spoke about the relationships you build, 
the consistency you provide and the difference 
you make to children's confidence and 
wellbeing.

Many described Reading Helpers as trusted 
adults who become an important part of school 
life, helping children feel seen, encouraged and 
successful.

Reliable

Schools repeatedly highlighted the 
importance of volunteers' commitment and 
dependability.

"The volunteers have been so reliable and 
have built good relationships with the pupils."

"Our volunteer is dependable and loyal  
to the school."

Supportive

Many schools told us that Reading Helpers 
become trusted members of the wider  
school team.

"They are a valued member of our staff team."

"The helpers feel like part of the team."

Committed

Schools recognised the dedication  
volunteers bring to helping children succeed.

"The children really look forward to seeing 
their Reading Helper."

"The consistency of having the same volunteer 
each week makes such a difference."

“Reading Helpers become an important  
part of school life, building trusted 
relationships with children and making a 
valued contribution to our wider  
school community."

89% VOLUNTEERS FEEL SUPPORTED 
BY THEIR SCHOOL

69% HAVE REGULAR CATCH-UPS 
WITH A SCHOOL CONTACT

SCHOOLS SAID 
READING HELPERS 
WERE COMMITTED TO 
THEIR ROLE

98%
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READ OUR MONTHLY UPDATES. 
98% FOUND THEM HELPFUL89%

Use of support resources

Supported to succeed

Learning resources and support

Providing high-quality support for children 
starts with providing high-quality support for 
volunteers.

We're committed to ensuring that Reading 
Helpers have the training, resources and guidance 
they need to feel confident in their role.

Encouragingly, volunteers told us they feel 
exceptionally well supported, with 96% saying 
they have the right level of support from  
Coram Beanstalk.

Reading Helpers told us they value opportunities 
to build their knowledge and confidence 
throughout their volunteering journey.

"Coram Beanstalk is an 
amazingly well run and 
supportive charity."

Staying connected

Support comes in many forms. Alongside formal 
training and resources, personal contact remains 
important to us. Whilst we can’t afford to make 
visits to everyone we are working hard to connect 
our community.

Did you know?

80% of volunteers had contact with a member of 
the Coram Beanstalk team during the last year.

69% have regular catch-ups with a school contact.

56% are in contact with other Reading Helpers 
and a further 26% would like to be. In addition, 
23% are now linked with a volunteer champion.

We are working to all schools having a minimum 
of two Reading Helpers with no extra charge. 
This is currently in place for 67% of schools with 
92% accepting the offer. If you are a sole Reading 
Helper - ask a friend to join up!

“I was so impressed with the training 
that I have become evangelical about it! 
I am spreading the word about Coram 
Beanstalk as a result.”

Patricia Elcock  
Reading Helper and retired school improvement officer

85%

77%

56%

USED OUR PRINTED 
RESOURCE PACKS. 97% 
RATED THEM HELPFUL

ACCESSED THE VOLUNTEER 
PORTAL. 97% FOUND IT HELPFUL

JOINED ONLINE LEARNING 
SESSIONS. 98%
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Creating positive reading experiences begins 
with creating safe environments for children.

Every Reading Helper completes safeguarding 
training before starting their role and agrees to 
follow our safeguarding policies and procedures.

Volunteers play a very important role in helping 
schools to identify concerns and ensure children 
get the support they need.

This year 43 Safeguarding concerns were raised 
by volunteers to their schools. This represents 
3% of Reading Helpers raising concerns.

All volunteers completed basic safeguarding 
training as part of their induction, and all 
active reading helpers completed their annual 
commitment to our safeguarding procedures.

Reading Helpers often build trusted 
relationships with children. Occasionally this 
means children share worries, concerns or 
experiences that need further support.

By reporting concerns promptly and following 
our safeguarding procedures, volunteers help us 
work alongside schools and other professionals 
to keep children safe.

Safeguarding comes first

Why reporting matters

Keeping children safe

VOLUNTEERS HOLD ENHANCED 
LEVEL DBS CERTIFICATES WITH 
BARRED LIST CHECK ELIGIBLE  
FOR THE CHILD WORKFORCE

ALL“Your 2-page safeguarding 
policy (for volunteers) is the 
best summarised version of 
a Safeguarding policy I have 
ever seen.”

Chris Mullen 
Reading Helper and former social worker and 

social care policy advisor.

OF VOLUNTEERS ARE CONFIDENT 
THEY WOULD KNOW HOW TO RAISE A 
SAFEGUARDING CONCERN IF NEEDED

98%

DBS checks

On 1st November 2025 the process for checking 
identity documents was updated by the 
government. This has meant that we are no 
longer permitted to process ID checks via video 
call without also seeing the documents in-
person. Due to our widespread coverage across 
the country, this is unfeasible for us to manage.

The guidance also states that “Using a digital 
ID check is highly encouraged” and is officially 
considered “best practice” by the DBS.

To comply with legislation we have engaged 
with a new DBS provider ‘Personnel Checks’ 
which is approved for digital ID checks. We 
are aware that this has made the process 
more challenging for some volunteers as it 
does require a digital passport and access to a 
smartphone for it to work most effectively.

We are working closely with Personnel Checks 
to resolve any challenges and are able to offer 
alternative routes if absolutely necessary.

The top advice would be that if you do have to 
renew your DBS please sign up to the update 
service annually, this is free and means you 
won’t need to go through the process again. 
This has to be done within 30 days of your 
certificate issue date.
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Your feedback matters

Every year we ask Reading Helpers about their 
volunteering experience and what would make 
it even better. We’re glad to see that over 99% 
of volunteers told us they would recommend 
becoming a Reading Helper to a friend.

Thank you to the 672 volunteers who shared 
their views in the annual survey. 
Your feedback helps shape our priorities and 
improve the support we provide. As well as 
within our annual survey we also share feedback 
received through in-year surveys, emails and 
conversations across the team to allow us to 
keep our ear open to our  
volunteers’ experiences.

You said. We heard.

Books and resources - 15%

The most common area for improvement 
related to books and resources.

Volunteers told us they would like access to 
a wider range of high-quality, age-appropriate 
books, particularly for older primary pupils, 
alongside refreshed book boxes and more 
supporting materials such as certificates, 
bookmarks and games.

Many volunteers already supplement existing 
resources by borrowing from libraries, bringing 
books from home or purchasing books 
themselves to engage children's interests.

Communication from schools - 11%

Volunteers highlighted the importance of good 
communication and partnership working  
with schools.

They told us they would value more 
information about the children they support, 
clearer communication about timetables and 
school events, and greater feedback about the 
progress children are making.

Consistent communication helps volunteers 
tailor their support and make the most of every 
reading session.

More opportunities to connect - 10%

Many volunteers expressed a desire for greater 
connection with fellow Reading Helpers.

Suggestions included local meet-ups, regional 
gatherings, networking opportunities and peer 
support arrangements.

While many volunteers enjoy strong relationships 
within their schools, some felt that more 
opportunities to share experiences and ideas with 
others would strengthen their sense of belonging 
to the wider Coram Beanstalk community.

SAID: 
“NO IMPROVEMENTS 
ARE NEEDED”

68%
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We will always listen to your feedback and look 
for ways to improve the volunteer experience. 
Many of the suggestions we receive lead 
directly to changes in how we work. At the 
same time, some factors are determined by 
individual schools, including session timings, 
child selection, staffing arrangements, available 
space and day-to-day communication.

We also need to balance new ideas with the 
resources available to us as a charity. Decisions 
about staffing, travel, books, materials and 
events are shaped by the funding and capacity 
we have at any given time. Even when we can’t 
make a change straight away, your feedback 
helps us understand what matters most and 
guides our planning for the future.

THERE ARE OVER 150 RESOURCES 
ON OUR VOLUNTEER PORTAL 
DESIGNED IN RESPONSE TO 
VOLUNTEER EXPERIENCE

What we are doing

Some things are harder to change
Books and resources

Sharing regular book recommendations 
through our Book of the Month

Expanding themed reading lists and 
childfacing activities through the 
Volunteer Portal

Continuing to refresh resources where 
funding allows and seeking additional 
funding

Working with other organisations to 
increase access to books

Communication from schools

Encouraging schools to provide a named 
contact

Promoting regular volunteer check-ins

Sharing good practice with school partners 
via a short film to share on INSET days

Working to increase the number of 
schools with multiple Reading Helpers

More opportunities to connect

Growing our Volunteer Champion network

Building experience sharing into learning 
and development sessions

Continuing to invest in our Annual 
Conference, with satellite venues booked 
where demand is shown

Introducing new Reading Helpers to 
others at the same school when we  
have consent to 
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volunteer 
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Building connections

Volunteer Champions

One of the strongest messages from this year’s 
survey was the importance of feeling connected.

While many Reading Helpers are already in touch 
with fellow volunteers, others told us they 
would welcome more opportunities to meet, 
share experiences and learn from one another.

Volunteers suggested local meet-ups, regional 
gatherings and informal networks where they 
could exchange ideas, discuss challenges and 
celebrate successes together.

Volunteer Champions play an important role 
in helping to create these connections. They 
organise informal gatherings, welcome new 
volunteers and help build supportive local 
networks across the country. 

Through these volunteer-led communities, 
Reading Helpers can share practical ideas, gain 
confidence and feel more connected to the 
wider Coram Beanstalk family.

0207 729 4087

support@corambeanstalk.org.uk

Growing this network

We’re encouraged that a number of volunteers 
expressed an interest in finding out more about 
supporting fellow Reading Helpers in their 
local area, while many others said they would 
welcome opportunities to attend local meet-ups 
and connect with volunteers nearby. 

We will be reviewing this feedback, and the 
expressions of interest, to help shape the 
future development of our Volunteer Champion 
network and other ways for volunteers to 
connect and support one another.

 VOLUNTEERS ARE 
INTERESTED IN BECOMING 
VOLUNTEER CHAMPIONS67

No volunteer champion  
near you?

If you’re following the Beanstalk approach, enjoy 
meeting people and would like to help build 
local volunteer connections, we’d love to hear 
from you. Get in touch if you haven’t already let 
us know - There’s a big gap in the Midlands!

Small acts of connection can make a big 
difference to helping volunteers feel supported, 
valued and part of something bigger.
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“Children pester me 
almost daily to ask if and 
when their volunteer 
will be in school! Their 
enthusiasm for reading 
has skyrocketed 
knowing there is an adult 
dedicated to reading with 
them every week.”

Matt Standen, English Lead  

Netley Primary School
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corambeanstalk.org.uk  
@beanstalkreads  
@beanstalkreads  
@corambeanstalk

Coramsince1739 

corambeanstalk

Coram Beanstalk  
Coram Campus  
41 Brunswick Square  
London, WC1N 1AZ

Registered Charity No. 296454  
(England and Wales).

Registered as a company limited by 
guarantee in England and Wales No. 2101719.

We are Coram. 
Better chances  
for children,  
now and forever.


