
What is Reading Leaders?
Coram Beanstalk has been successfully 
creating readers since 1973. 

Reading Leaders is a structured peer mentoring 
programme, developed to provide benefit to 
both younger and older students. The 
programme delivers training to your selected 
group of older students. Alongside this you will 
have materials and guidance to support you to 
run the programme successfully in your school. 

• 93% of schools said it was good or great 
value for money

• 97% of schools said that the majority of 
their reading leaders were positive and 
inspirational role models

• 90% of schools say the amount of time 
and e�ort need for the programme is 
exactly right



How do we do it?

Training

Our Reading Leaders training is built from 
reading for pleasure principles. We know that 
time spent sharing a book together and 
allowing space to discuss thoughts and 
opinions engages students with reading in a 
really e�ective way. During training older 
students are inspired to share their love of 
reading and are given clear guidance on how 
to structure and plan engaging sessions for 
their younger peers. 

• 99% of KS4 students felt prepared to 
support their younger peer following the 
training

• 98% of students enjoyed the adult-style 
training they received

• 100% of students rated the training 
materials as good or excellent



Benefits to KS3 students

For younger students, struggling with reading 
can make secondary school feel daunting. 
Having someone they look up to from an older 
year group can give them the motivation to 
engage with reading, ultimately improving 
their reading skills and confidence. Younger 
students meet with their older mentor for 
regular one to one sessions. The pressure of 
reading is lifted as they share books together 
and chat about what they have read. 

• 97% of younger students improved 
confidence in their reading skills

• 86% of younger students improved their 
word recognition and language 
comprehension skills

• 90% of younger students improved their 
reading fluency and comprehension skills

How do we do it?



Benefits to 
KS4/5 students

For older students it can be a struggle to build 
the skills they need to progress in their future 
education or career. The Reading Leaders 
programme begins with "adult style" training 
to empower students to take ownership of 
the delivery of sessions for a younger peer. 
Often, for the first time, they step into a 
responsible position with someone looking up 
to them. They build career readiness skills, 
gaining a confidence boost as well as evidence 
to take forward into their next stage. 

• 97% of KS4/5 students felt being a reading 
leader helped them evidence skills and 
experience that will support applications 
for further/ higher education

• 94% of KS4/5 students said it improved 
their communication skills

• 90% of schools saw an improvement in 
students' organisational skills
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