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Forward

“Reading needs to be rebranded”

I've recently heard this statement, and it may well
be true. Screens are taking over, and for children
used to digital dopamine hits, reading may feel a
bit slow and outdated. Not to mention that it
takes a bit of effort to get going. However, the
benefits of becoming a reader are huge, not only
giving an academic advantage but improving
wellbeing, empathy, social skills and creativity.

If you are a reader you probably can’t imagine a
better way to relax and escape the stresses of life;
reading is a habit we need to create for children to
take into adulthood.

Since 2005 National Literacy Trust has captured
the views of children and young people in their
annual reading report. The latest report shows an
alarming decline in reading for pleasure with only 1
in 3 saying they enjoy reading in their spare time.
This is the lowest level ever recorded and
represents thoughts of over 18,000 pupils.

In April a report from Neilson and Harper Collins
shows that parents see reading as a literacy skill,
rather than something to encourage their children
to love. Less than half of parents said they found
reading to their child a fun thing to do and just 41%
of 0-4yr old's are read to frequently.

Our report conducted with MumsNet parents
found that by the age of 7 nearly half of children
choose screen-based activities as their number 1
choice, ahead of physical and creative activities.
Reading was near the bottom of the list for most.

With the declining data, you would be forgiven for

thinking it's a lost cause, yet hope is on the horizon.

In July it was announced that the UK government
is launching a National Year of Reading in 2026 to
address the decline in reading engagement among
children and young people.

This initiative, backed by the Department for
Education and various organisations, aims to
inspire a love of reading in all formats, from
traditional books to modern media like audiobooks
and interactive stories. The campaign will feature
school and community events, with a focus on
making reading relevant and accessible.

“This can’t be just a government mission. It
needs to be a national one. So, it's time for
all of us to play our part, put our phones
down and pick up a book.”

The Rt Hon Bridget Phillipson MP
Secretary of State for Education and
Minister for Women and Equalities

Coram Beanstalk will be playing a key part in
collective action led by Fair Education Alliance. We
know that our established programmes are already
creating readers. In Early Years, Primary and
Secondary settings, our outcomes are clear, and in
a child's words:

“Thank you for reading with me. | used to
dislike books - but now | like them way
more.”

So, let's stay positive and believe that by working
together we can bring reading back.

‘

“The right of every
child to read is
something so

fundamental, yet so
often undervalued
and overlooked”

“Only1in 3
children say they
enjoy reading in
their spare time”

National Literacy Trust Id

Children and youn
VeI Dame Rachel de Souza

people's reading.
2025 report Amy Lewis
Head of Coram Beanstalk
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Creating change together

Our story and approach

Once upon a time, in the heart of London, a group
of determined women spotted a problem: too
many children were struggling to read, and too few
had someone to sit beside them, listen, and help
bring words to life.

They didnt wait for someone else to solve the
problem. With passion and purpose, they
approached the London education board and
began providing volunteer-led reading support in
just two schools. Like all good ideas, that idea
grew. Because when a child chooses to read, their

whole world opens up.

>750,000

CHILDREN HELPED SINCE 1973

At Coram Beanstalk, we believe every child has
potential. But for many, limited one-to-one
support, a lack of books that reflect their
interests, and a home without reading advocates
can make learning to read feel like building a Lego
castle without the instructions.

That's where we come in. We train and support
community volunteers, young people and
caregivers to give children something powerful:
Time, connection and joy. A shared love of books
and the opportunity to dream.

Every week, our volunteers sit with the same
children, building relationships that go far
beyond the pages of a book. They follow the
child's pace, share laughter, listen deeply, and
create a space where children choose reading and
build essential skills for a brighter future.

Our community volunteers are often early
retirees — active, interested, and ready to give
back. They find purpose and community in
helping children grow in confidence and ability.

And they're never doing it alone — with expert
training, ongoing support, and a strong
community behind them, they feel equipped and
valued from day one.

“Helen and Paul are absolute gems. They
brighten up the lives of the children that
they read with and they help them
enormously with confidence and
motivation.

They are always bright and cheerful and the
children really look forward to seeing them.

We are very grateful that they give up their
valuable spare time to help shape the
readers of the future.

Many thanks to them and to all at Coram
Beanstalk.”

Jackie Fox, English Subject Teacher
Shakespeare Primary School

What makes Coram
Beanstalk different?

We aren't about rigid lesson plans, phonics
drills or making children read.

We're about building relationships, sparking
curiosity and helping children to find the
right books.

We give our volunteers ownership, ideas,
and real connection - to children, to schools,
and to each other.

We're collaborative, optimistic, caring,
capable, and fair.

We're here to:
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We believe every child
deserves the magic of
books - and the
opportunity of a
bright future.

Champion reading for pleasure as the
best path to becoming a reader.

Provide a direct, human service that
transforms children's futures.

Create a national network of reading
champions in communities that need
them most.




Reaching children
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National coverage Kingdom 57
Local solution

Staying true to our roots and delivering a
responsive and immersive experience over shared
real books, all of our programmes are built with
one-to-one, in-person support at their heart.

Our services for children engage community
volunteers and secondary school students.
Facilitated by our team working remotely to
deliver high-quality training and support using live
digital connection.

If someone is able and willing to help, we can bring

them onboard, enabling us to reach the children
that need us most within our partner schools.

The year in numbers
CHILDREN AND YOUNG-
, z PEOPLE REACHED

F——_

VOLUNTEERS WERE
’ ACTIVELY ENGAGED

F—-\

5 8 0 SCHOOLS USED OUR
PROGRAMMES

Jakub's Story The children we help

learning the phonic code for reading. He didn't like
reading and was quiet and not engaged. In the SCHOOL MEALS

Jakub joined the school with little English and was 0 RECEIVE FREE
81%

reading sessions with the volunteer each week he

developed the confidence to talk about where he e —
had lived before and how he had travelled to the
UK with his father. 5] 0/ HAVE SPECIAL
. . . EDUCATION NEEDS
"There's noth|ng quite like the They looked at maps and talked about his country 0 b b
. . and then began to talk about things he liked. His ———
thrill of opening a book and reading helper sought out books that he may like
. . dandh d to him.
being drawn into another fo readand have read to im 0 HAVE ENGLISH AS AN
He is much more confident now, we know more 0 ADDITIONAL LANGUAGE

world to meet new people and
to discover their stories. It's

1 n

like making new friends'.

about him as through the sessions he shares
information about his life. He is developing in his
reading ability, but is mostly happy and settled.

Tamsin Moore-Jaunjii, Deputy Headteacher
The Good Shepherd Primary School

6 HM Queen Camilla



Early Years

Books Together

Our parental engagement programme Books
Together, developed with Coram Family and
Childcare, has brought book-based activity
sessions to parents and their young childrenin 6
London boroughs.

The project, which has been generously funded by
The Mercers’ Company, provides activity sessions
to support parents to find the joy, and have fun
with books together with their children.

These reading activity sessions are a supportive
environment for parents to learn new skills and
techniques when reading with their children.
Parents/carers, along with their children, attend a
series of three sessions taking place once a week.

“Reading can be a source of pride, and in
turn, motivation for parents and carers,
especially when they see signs of progress,
such as children memorising parts of a
book as if they are ‘reading’ it themselves.”

How reading evolves in the early years:

longitudinal insights from families

BookTrust
FAMILIES REACHED ACROSS 6 LONDON BOROUGHS

The project is for children aged two to five and
targets:

Children who are most likely to start
/ school with lower levels of emergent
literacy than their peers.

/ Children from disadvantaged
backgrounds.

Parents/carers who may face barriers
/ to accessing information, support and
services, to help them.

9 40/ OF PARENTS RATED THE
O  SESSIONS ‘VERY G0OD’

0/  PLANNED TO USE THE

1 /o ACTIVITIES AT HOME

O/  SAID THEIR CHILDREN
Q0  ENJOYED THEACTIVITIES
In the coming year we will extend our support via

the Coram Family and Childcare Parent Champion
network to reach 7 boroughs and 224 families.

"Children who begin reading for
pleasure early in life tend to
perform better at cognitive tests
and have better mental health

when they enter adolescence”

Professor Barbara Sahakian
Department of Psychiatry University
of Cambridge

"After | attended my son
+* loves the reading books.

" |3 1am so proud of him and

'l learnt so many things from

this session.”

Parent from Redbridge




Primary

Creating Readers

In Primary schools, our trained reading helpers
have delivered book-based sessions, responding to
the needs and interests of the children they see. In
addition partner schools have accessed reading for
pleasure resources for the whole school and have
been invited to live author talks and events.

Our approach encourages children to engage with
books in a fun and non-pressured way. Throughout
the year their confidence grows and they look
forward to the weekly visits from their reading
helper, creating a trusted learning relationship.

Reading helpers benefit from the wider support of
our volunteer community and access events,
training and resources, via our online portal, to
build on their initial training and lived experience.

“It's a professional, moral and social
responsibility to support the habit of
reading in childhood.”

Theresa Cremin
Professor of Education, Open University

5,680 1,291

CHILDREN RECEIVED VOLUNTEERS WERE
REGULAR 1-1 SESSIONS ACTIVELY ENGAGED

“When a child turns a corner,
your heart bursts out of your
chest.”

10 London

Julie Quinn, Reading Helper

The programme is available for all primary schools
and targets:

/ Children from reception to Year 6 who
are disengaged with reading.

Children who are lacking confidence in
J their reading abilities, and/or

communication skills.

Children who have the potential to
/ improve their reading skills but may
not have reading advocates at home.

Outcomes for children
O/  MADE PROGRESS AGAINST AGE-
O  RELATED READING EXPECTATIONS
9 z 0/ DEMONSTRATED A GREATER BELIEF
O  INTHEIR READING ABILITIES
0/  SHOWED ENHANCED
O CONFIDENCE AND SELF-ESTEEM*
0/ INPROVED THEIR
0 COMMUNICATION SKILLS®
17Y%
0

9 6 0/ SHOWED IMPROVEMENTS IN
0 mwoRwEwsENG

*when this was identified as a concern before the
programme.

INCREASED THEIR
SCHOOL ATTENDANCE®

Maisie’s Story

| have been working with 8 year old Maisie for 5
months. Initially she was not too keen, looking
for distractions and constantly wanting to know
what the other children were doing. | engaged her
with some funny stories; our favourite was ‘You're
Called What?'

| spent many sessions just working on story telling
and comprehension. Making use of the Nick
Sharratt story cubes that she coloured in and also
making up stories with the “You Choose’ book. |
gave her lots of praise for her story telling skills
and her fantastic expression when telling a story.

This has now translated to her really enjoying
reading books to me, such as ‘Tiddler’ and seeing
my reaction to her using different voices and her
modelling a story telling style.

We have also shared a more challenging book, ‘The
Twits' taking turns to read and she has completed
a book review on it.

She now hits the ground running confidently every
session and when | praised her in front of her
teacher, the teacher said:

“Maisie was one of the children
in the class who had impressed
her the most this year, with
how far she had come”.

Jane Ranasinghe, Reading Helper
London

1



Secondary

Reading Leaders

In Secondary schools, we trained Reading Leaders
to bring benefits for both younger and older pupils
through structured peer mentoring.

Older students experience ‘adult-style’ training
that equips them to undertake a position that
allows them to build career readiness skills.

Younger pupils enjoy one-to-one support from an
older role model and can build their reading skills in
confidence in a relaxed environment.

We are seeing repeat bookings each year with the
programme being embedded into the school day.
In the last year, we had 52% of schools return to us
to train a new cohort of reading leaders, with 64%
of new bookings as a result of recommendations.

“Supporting the ongoing development of
reading in secondary schools has never
been more important. ”

Department for Education:
Supporting reading in secondary schools
April 2025

530 638

READING ~ YEAR7/ 8 PUPILS
LEADERS SUPPORTED

The programme is available for all secondary
schools and targets:

/ Year 9 - 13 students who would
benefit from a structured leadership
role.

J Year 7 / 8 pupils who are disengaged
with reading.

/ Schools in disadvantaged areas via our
fully funded Lancashire project.

0 OF YEAR 9-13 STUDENTS
9 9 /0 IMPROVED THEIR
ORGANISATION SKILLS

OF YEAR 7 / 8 PUPILS

9 6 0/ IMPROVED THEIR READING
0 CONFIDENCE AND FLUENCY

0 OF SCHOOLS SAW
] 0 O A) IMPROVED CONFIDENCE

AND SELF-ESTEEM

In 25/26 we will deliver our funded Reading Leaders
programme in Lancashire for the third consecutive
year across 17 schools, with thanks to The Symondson
Foundation. Taking the number of reading leaders
trained within the project to over 600.

"The programme substantially
exceeded expectations.

Students turned up and were

wanting to read their books before
their leaders arrived at the session”

Charlotte Aspey
Saints Peter and Paul Catholic High School,
Widnes, North West

.-""/
-
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"I was able to connect with
the younger years which is
something I'm not used to.
| only ever speak to adults
or people in my year. It was
so fun since the year 7's |
got were talkative with
each other. It was nice to

" know that | helped them

with their self confidence.”

Year 12 student

Barnwell School



https://www.beanstalkcharity.org.uk/Handlers/Download.ashx?IDMF=fa2063ab-a49a-4b9f-8e83-894497a7d40a

Thank you!

Creating Readers with Ark
Byron Primary Academy

Our reader helpers are incredibly dedicated to
their role and the children they read with. We
value the in-person support, and would
recommend Coram Beanstalk to other schools.

Reading helpers have provided capacity to support
our most vulnerable pupils, and are always open to
supporting any child to develop in their love of
reading, confidence and enjoyment of school.

They get to know children individually, and the
sessions are so important to the children they
support.

Ben* is in Year One, and requires SEN support. He

is from a large family with a busy home life. He
lacked confidence and needed some nurturing.

The Beanstalk sessions have really supported him
with his confidence and wellbeing. He has also
shown improvements is his behaviour, and
attitude to learning.

Over the last six months, Ben has made
accelerated progress in reading attainment,
showing significant improvements in fluency and
comprehension.

Ben was craving the one-to-one time the session
was able to give him, and it has set him up with a
real joy for reading!

Rachel Gillies
Assistant Principal

14 *Name changed to protect identity

Working in collaboration

In 2024 we spearheaded the launch of The Literacy
Link to connect organisations to support,
collaborate and inspire children’s reading
engagement.

66 senior representatives from 38 organisations
attended the network launch event hosted at The
Mercers Company earlier this year.

During the next year we will align with the
National Year of Reading to extend the network
and create collective action.

Attendees at The Literacy Link launch event

Our supporters

Coram Beanstalk’s work wouldn’t be possible
without the extraordinary generosity of a
passionate and committed group of individuals
and organisations who fund our charitable activity.
We want to say a huge thank you to all those who
help transform lives through reading.

If you believe in our mission, and can help us to
continue creating readers, join us!

i

A heartfelt thank you to each
of the 1'291 volunteers who

together gave over 50 OOO

hours to create readers.

"Reading for pleasure is
the most important
thing you can pass on,
because it so fortifies
you as an adult. Nothing
to do with education,
nothing to do with being
creative but to do with
being ALIVE!"

Frank Cotterell-Boyce
Children's Laureate
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We are Coram.

Better chances for
children, now and
forever.



