
Our Impact -

“Beanstalk is the best intervention
programme we have ever delivered

and shows the most progress” 



Lisa Boardman, Headteacher, Atherton St Georges CE Primary

The Story of our Year 
2021 - 2022



Coram Beanstalk is a national children's
reading charity. We have nearly 50 years'
experience in helping ensure more children
become confident, independent readers. 

The evidence clearly shows that being able to
read is just the start. We know that when
children are not only able to read but actually
choose to read - thereby reading for pleasure -
they achieve more academically across the
whole curriculum and not only benefit from
improved well-being but can also go on to
experience greater success in life. 
 
Our trained volunteers deliver fun, interactive,
reading experiences. They provide children,
who are behind, with the wider support they
they need to catch up - to switch onto
reading, learn to read and become 
readers for life. 




About us
We create readers, because when a child
becomes a reader they get the very best

chance in life and every child deserves that. 



We've worked with 697 schools in the last year to deliver
one to one reading sessions to 4,827 children. 

We couldn’t have done it without the 1,609 volunteers
who have given their time to support our charity and the
children we exist for. 

Children 
4,827

Volunteers

Schools
697

1,609



"When we talk
about the books
I understand it

better." 

"Reading is
more fun with
someone like

Bill*."

What it means
to  children 

“It means the world to
them. They are so excited
about their sessions and
they come back to the

classroom ready to learn.” 



Angela Kershaw, SENDCo and Inclusion Lead
St Augustine's Primary

91%
showed improvement
in their attitude to

reading

90%
showed improved
engagement with

reading

"It maked me
feel happy and
funny at the
same time" 



 "Aliyah* was very quiet, withdrawn and not interested ... Our first session was
quiet, she spoke only when I spoke to her, she didn’t engage and she looked sad.
I approached the time with her, quietly, gently by explaining why I was there, and
was she ok sitting with me and looking at the books. Yes, but she didn’t want to
read. Our first few sessions were looking at the books on offer, allowing her to
choose whichever book she wanted. Gradually, over time she became engaged and
interested within our twice weekly meetings. This was January. Before our third
session had finished she voluntarily just told me why she didn’t look at books...
She was trusting me. 

I encouraged her to choose books, no pressure, and here we are now in April and
she is a different child. She eagerly awaits her time and she is so chatty. She has
a fantastic imagination has even talked about writing a book from her idea of
"Living on a cloud".  We have had wonderful conversations full of ideas,
suggestions and imagination, she has come alive and whilst she can read well, 
 she now knows how to articulate what it is she wants to say and put it down on
paper. Best of all, she looks at the books and she starts the book buzz and our
session is off to a great start!  To see a child so engaged and brimming with ideas
from such a quiet start is just amazing. I really enjoy being a Coram Beanstalk
helper."

Aliyah's*
Story 



94%

From our  
 school partners

"The children love reading
with our volunteers. The
children are aware of the

progress they are making and
the volunteers are helping to
develop the whole child and
not only their reading skills.
Our children are becoming

more confident in a range of
aspects through taking part in

weekly sessions."



Mark Nunn, Assistant Headteacher
St Gabriel's C of E Primary




Positively rate
the service
received 

Positively rate
the commitment
of our reading

helpers

Positively rate
the value we

bring to school

97%95%



 “One of the best initiatives we’ve had here at Parklands over the last 8 years has
been our partnership with Coram Beanstalk. We have a rigorous process of
identifying children who are academically behind their peers and in addition
children who don't have the chance to read at home. This may be because of
noisy, large households and difficulty in finding a quiet place to read or simply
because of a lack of books in the home.

The reading helpers provide calmness, support and encourage a love of reading.
They give regular and consistent time every day which allows relationships to be
built and the children appreciate this. The look of smiles on children's faces when
they have conquered a difficult word or completed a book is priceless. They love
the attentiveness of the volunteers and they look forward to their visits.
Discussions about reading and choosing an accurate level book allow the children
to be challenged and to succeed. 

Coram Beanstalk reading helpers create life-long readers and children who look
forward to opening and reading a book. Seeing their confidence grow is wonderful
and this comes with consistency and in us keeping the same volunteers. Reading
is the key to life; it is the single most important thing a child will ever do. I can’t
speak more highly of this wonderful charity.”

Chris Dyson, Headteacher, Parklands Primary School

 Parklands
Primary
School 

Children involved
with our National
Storytelling Week

social media
takeover



"I have been a volunteer
reading helper in East

London and at my
children's school in

Cheshire but never had any
training to this standard - 

it was really excellent."



Helen Williamson, Reading Helper
Cheshire 98%

Our start-up
volunteer
training  

of volunteers
found our initial
training useful 

of volunteers
enjoyed their
initial training

of schools positively
rated the expertise

of their reading
helper

97%

95%



 At Coram Beanstalk we firmly believe in
the importance of training, developing and
supporting our community of volunteers.














During the year we have delivered our
initial live interactive training to 431
volunteers. Nearly half of our surveyed
reading helpers have attended further live
learning and development training and
92% find the resources on our online
portal helpful in their sessions. 

Our school
partners agree!

Our training and
vetting  

Coram Beanstalk is committed to
safeguarding the welfare of children and
young people and requires all staff and
volunteers to share this commitment. 

99% of our schools told us it is important
that we vet our volunteers before they are
matched with a school and each reading
helper is required to annually commit to our
safeguarding policy and safe from harm code
of conduct. 

"Beanstalk
provides a   

 crucial service in
enabling our most 

 vulnerable/     
 struggling/ more

able readers a
chance to share
quality time     
 engaging with

excellent books
but also with      
 well trained      
 and committed

individuals."
Rebecca Johnson, English Lead

Prees Primary School

90%
valued the

importance of live
interactive training

96%
valued the access to

resources and
guidance materials



"I love my sessions and feel like I
am having an impact on the

children's love of reading and their
self esteem. The school has been

brilliant and very appreciative.
Becoming a volunteer is one of the

best things I've done."



Jill Blenkinsopp, Reading Helper
Stockton-on-Tees

98%

From our
volunteers  

feel they have
the right level of

support
would recommend

us to a friend

87%
98%

positively rated
their onboarding

experience"I have found if 
I have any queries,

the support from
Beanstalk has been
timely and helpful."

Elaine Seager, Norfolk



As Coram Beanstalk volunteers, we don’t teach phonics or do guided reading.
Instead, we encourage children to identify as readers through short, regular sessions
which are child-led and focussed on reading for pleasure. We let children decide
what they want to read, no matter what their age or level, be it picture book, chapter
book, non-fiction, or even joke collection. We develop engagement with the text
through quizzes and games, and regularly read to the children, and never let them
struggle with words when they choose to read.  
 
What is remarkable is that, whatever else may be going on in the child’s life, time
and time again, I see a marked improvement in confidence when it comes to talking
about books. The stories and writers they like (or don’t.) An ability to discuss and
explain why. They become conversationally more fluent as their sense of self and
confidence grows.  
 
I love my sessions because no matter what is going on in my life, I always leave
them recharged, reminded of the sheer wealth and diversity of potential in our
schools, a new generation reading their way to achievement. 

I have been a reading helper with Coram Beanstalk
for ten years. I signed up in response to a campaign
launched in The Evening Standard, highlighting a
steep decline in children reading for pleasure. And
as a newly published children’s author, I also
thought I should get involved with sharing my love
of reading with young people missing out on one of
the great pleasures of life. 
 
In a series of North London schools, I have read
with children who face multiple and different
barriers to an enjoyment of reading . They might
not have English as a first language, or they might
have other educational needs. Or they might not
enjoy the right support at home and need their
confidence building. Whatever the case, thanks to
the excellent preparatory (and ongoing) training
that Coram Beanstalk offers, alongside a valuable
set of physical and online resources, I have seen
children’s love for reading develop over often short
periods of time. 

Piers
Torday



“Beanstalk provides an
intensive support for reluctant
or disengaged readers in our

school and it has the potential
to truly transform how those

children view reading! 



Matthew Western 
Leader of Learning & English Lead

Torriano School




School observed
improvements in

reading skills 

Reading
comprehension

76%78%

75%80%76%

68%
Narrative

skills

Language
comprehension

Reading
fluency

Reading
resilience

Reading
stamina



"The children feel
valued and listened to
when they meet our
volunteer reader." 




Ruth Roberts, Headteacher
Boughton Monchelsea Primary

School



"I have noticed an
immense improvement in

the pupils I read with;
their eagerness to join,

enjoy and actively engage
in the reading sessions."




Oluyemisi Gbolahan, Reading Helper
Harrow


 95%
improved

attitude to
learning

81%
improved 
social and

interpersonal
skills

91%
improved

confidence and
self-esteem

School observed
improvements in

wellbeing 



Thank you!  

The time commitment and
support given by our
volunteers, our trustees and
our author ambassadors has
enabled us to inspire
children through our one to
one reading sessions and
publicly available resources.  

Coram Beanstalk, Coram Campus, 41 Brunswick Square, London, WC1N 1AZ        0207 729 4087        www.corambeanstalk.org.uk
Registered Charity No. 296454 (England and Wales).

Registered as a company limited by guarantee in England and Wales No. 2101719.
Statistics and quotes have been taken from our reading records academic year 21/22 and volunteer/school surveys completed in March/April 2022

*Names have been changed to protect identities. All rights reserved.

The generosity of our funders has allowed us to continue to deliver life
changing impact to children through one of our most challenging years. 

The support of our school partners has enabled us to deliver in-school
sessions giving children at risk of falling behind, a route to reading. 

In the coming year we will continue to deliver our one to one reading
support. With projects supported by The Very Group, Pears Foundation
and DCMS through the Volunteering Futures Fund, we will expand our
reach in disadvantaged communities, and enhance our use of digital
platforms to deliver a great volunteer experience.  

We will extend our secondary school Reading Leaders programme,
bringing the motivation and skills of older students to support younger
students to become confident readers for life.


